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INDIVIDUAL CABINET MEMBER DECISION-MAKING

RECORD OF DECISION

(Officers to Gomplete this section. prior to issuing to cabinet member) .-
Title of report Tustin Estate Tower Blocks — Payment Options for Major
Works Service Charges

Decision-maker Cabinet Member for Housing Management and
Modernisation

can be taken

Earliest date when decision January 2019

Key decision — Yes/No? No
Date published on forward N/a
plan

Date sent to cabinet member

Recommendation 1.

That the Cabinet Member for Housing notes the
contents of this report and approves the application
of the 2013 general buy back policy to non resident
leaseholders at the Tustin Estate.

"Lead officer {Name and job tltle)

Louise Turff, Homeownersh[p Services Manager

Rebort author (Name and job titie)

Carla Blair, Service Charge Construction Manager

Contact Number

020 7525 7450




PART B
(Cabinet member to complete this section)

_ALTERNATIVE OPT
CONSIDERED

be dealt with by her/him, the
8 days and must not




| DECLARATION

| approvefrejset the recommendations set out in the report.*
or

| appreved-an-alternative-courseof actiom setoutimPart 8-
or

| have referred-this-matter to the Full-Cabinet-for-decision*

{* - Please delete as appropriate)

Da’ted2—=é,‘.l’CSJ

Cabinet Member

Please return completed hard copy of the form to Constitutional Team, 160 Tooley
Street, PO BOX 84529, London, SE1P 5LX —tel: 020 7525 7221.

Seeking advice
You should seek advice from the relevant officer on a number of occasions:

(a) If you wish to consider alternative options
(b) If you are considering rejecting the proposals

Otherwise it is at your discretion when you should seek further advice and you should do
so when you consider it appropriate.




